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Take an inventory of your human, physical and other operating assets to identify those which are currently underused. These assets may be: 

· land, equipment; 

· facilities, patents; 

· products; 

· systems; 

· cash; 

· credit; 

· licences; 

· knowledge; 

· skills; 

· experience; 

· contacts; 

· reputation; 

· market position, methods of distribution locations; 

· or trademarks. 

Identify the strengths and weaknesses of your business by considering; 

· areas in which the operation excels/falls short; 

· areas in which the operation is innovative/non-productive; 

· compliments/criticisms paid by customers or other people, and company strengths/weaknesses identified by them; and 

· areas in which your firm is weak and in which competing firms or industry leaders are strong 

How To Do It

· Ask yourself what general type of business you are operating. 

· Look at the services and products you provide to identify which general categories they fit. 

· [image: image2.wmf]Examine the identified general categories. Then think of other types of products or services in those categories which you are not providing, and consider whether you could expand your operation to offer these additional items. 

Key Questions

Into what general category or categories does my current operation fit? 

What other products or services could fall into the same category? 

Could I expand my operation to offer these additional items? 

Is there a market for the additional products or services? 

